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EXECUTIVE SUMMARY
Challenge
Increase member base and generate more
revenue by delivering innovative services
built on a high-performance IP and MPLS
network that reduces operational expenses

Solution
• Brocade NetIron MLX-32 Series Router
for core routing
• Brocade BigIron RX Series Switch for
aggregation
• Brocade FastIron SX Series, FastIron
GS Series, and FastIron Edge X Series
Switches for the network edge
• Brocade ServerIron Application Delivery
Controllers for server load balancing
• Brocade IronView Network Manager for
network management

Results
• Reduced third-party processing fees
by 50 percent, saving approximately
$250,000 in the first year, by moving
outsourced services onto an advanced IP
network
• Supported plans to move online banking
services in-house and add more memberfocused applications
• Decreased travel expenses and travel
time by enabling employees at branch
offices to attend meetings and training
classes via videoconferences

Network Investment Returns
Limitless Business Opportunities
In South Carolina, more than 160,000
members rely on South Carolina Federal
Credit Union for a full range of financial
services, including savings and investments,
checking, credit cards, and loans.
Like banks, credit unions are vying to
retain current account holders and attract
new ones—especially the highly desirable
18- to 24-year-old market segment.
Winning these first-time account holders
often means having them as lifetime
credit union members.
To reach this digitally savvy demographic,
South Carolina Federal realized it needed
innovative, attention-grabbing services.
As a result, the credit union envisioned a
series of new services designed to make
banking convenient and ensure a highly
personalized customer experience.

INVESTMENT IN MPLS NETWORK
PAYS BIG DIVIDENDS
To meet that objective, South Carolina
Federal decided to upgrade to an advanced
IP Multiprotocol Label Switching (MPLS)

network with 10 Gigabit Ethernet (GbE)
performance to handle the data surge
from the new services, an upcoming
transition to Voice over IP (VoIP), and
the existing applications—including loan
origination, contact management, financial
transaction processing, and others. With
MPLS, South Carolina Federal can prioritize
traffic and ensure optimal performance of
its new services.
“We wanted to invest in a data center and
infrastructure that would support us for the
next several years,” says Brad Williams,
Chief Technology Officer at South Carolina
Federal. “These investments will impact
customers and employees, and allow us
to make a long list of improvements to our
support services and employee work space,
and enable us to add collaboration tools
across regional offices.”
When South Carolina Federal initiated the
upgrade, the credit union selected Brocade®
for its ability to provide a comprehensive set
of networking solutions.
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SUCCESS STORY
MOVING OUTSOURCED SERVICES
IN-HOUSE CUTS OPERATING
COSTS IN HALF
South Carolina Federal’s three branch
offices located in Charleston, Columbia,
and Georgetown connect to the Brocade
MPLS network over 10 GbE links. A Brocade
NetIron® MLX Router supports traffic at the
network core and connects to a Brocade
BigIron® RX Series Switch. The credit
union also utilizes Brocade FastIron®
SuperX, FastIron GS Series, and FastIron
Edge X Series switches throughout the
data center and at the branch offices.
South Carolina Federal relies on Brocade
IronView® Network Manager to monitor the
network infrastructure.
“Having an advanced Brocade MPLS
network is the difference between night
and day for our business,” says Williams.
“The Brocade network helps us provide
better services while cutting our operating
expenses. That is a key goal for us in today’s
market, where every dollar counts.”
One major function that South Carolina
Federal can now move in-house is ATM
processing, a step that will reduce
processing costs by 50 percent. In the
first year, South Carolina Federal has
forecast a savings of $250,000. After the
first year, South Carolina Federal anticipates
even higher returns on its investment.
The credit union plans to move other
outsourced services in-house to further
reduce operational costs in the future
and increase return on investment.
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The credit union is considering a home
banking platform that could save the
company approximately $1 million annually.
However, the additional online traffic will
require more bandwidth capacity, additional
security, and possibly load balancing to
manage incoming connections. South
Carolina Federal has implemented Brocade
ServerIron® Application Delivery Controllers
to help balance its member relationship
management application, which records
every interaction the credit union has with
its members. If South Carolina Federal
decides to support the Web site and
Internet banking internally, the controllers
will manage the customer traffic, helping
to ensure Web site reliability and offloading
SSL traffic.

STATE-OF-THE-ART TECHNOLOGY
REAPS NUMEROUS BENEFITS
The Brocade MPLS network has significantly
improved the performance of existing
services that had started to lag on the
previous network. “As we added more
applications and traffic became more
bandwidth-intensive, the Frame Relay
network could not keep up,” says Williams.
“The Brocade network has helped improve
application performance for both members
and employees.”
The Brocade network’s additional capacity
has also allowed South Carolina Federal to
implement videoconferencing in each of the
three branch offices—reducing the costs and
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WHY BROCADE
“Having an advanced Brocade
MPLS network is the difference
between night and day for our
business. It helps us provide better
services while cutting our operating
expenses.”
Brad Williams, Chief Technology
Officer, South Carolina Federal
Credit Union

lost productivity associated with traveling
between offices. The company expects to
save even more in traveling expenses when
it adds online training classes for the staff.
South Carolina Federal’s decision to invest
in a high-performance Brocade network
has paid big dividends for the credit union’s
members and employees. No longer
restricted by network limitations, South
Carolina Federal has the freedom to dream
about—and implement—new services and
cost-cutting measures that make it more
competitive with financial institutions that
have larger budgets and more resources.
For more information, visit www.brocade.com.

